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“If  you want to know the 
institutional priorities, forget the 
strategic plan, check the budget” 

Former SRJC  Administrator 

“Money doesn’t talk, it swears …”    
     B Dylan 



SRJC –State Fund structure 

• Fund 10 – General Fund (most important) 

• Fund 20 - Debt Service (no substantial debt) 

• Fund 30 – Special Revenues (Ch Dev., Farm, etc) 

• Fund 40  – Capital Outlay (Measure A , IELM)  

• Fund 50 – Enterprise Funds (Bookstore) 

• Fund 60 -70 – Misc (Fin Aid, self insurance, etc) 



Basic budget taxonomy- SRJC  

• 1ooo’s  – Salaries (admin./faculty) 
• 2000’s – Salaries (classified, students, stnc’s) 
• 3000’s – Benefits (medical, dental, workers comp) 
• 4000’s – Consumables (supplies, graphics) 
• 5000’s – Fixed costs (contracts, utilities, Internet) 
• 6000’s – Capital outlay (facilities, equipment, etc) 













Fund types  
  Designated And Restricted Funds & Reserves 

  State & Fed Restricted funds include categorical 
items, DSPS EOPS,  etc. 

  Undesignated (aka general fund balance) 

  Board of  Trustees approves designation by majority 
vote. 

  What the Board approves,  can be undone with 
Board approval of  designated funds 



















Reserves – The Basics 
  Reserves are the “rainy day fund”  

  State recommends reserve levels of  a minimum of  
5% of  the operating budget  

  Failure to maintain a 5% level places a College on 
the “watchlist” 

  This could result in a state appointed “Trustee” and 
loss of  local budget control (SFCC - Agrella) 



What’s wrong with this 
story? 

  “Kicking the can down the road” metaphor 
applies to SRJC 

  Fiscally conservative approach limits risks 
and opportunities (prop 30) 

  Unexamined budget assumptions and past 
decisions  

  Lack of  scenario planning tied to strategic 
planning 

  What are the expenditures we can control? 



Trends 

  Ongoing budget support for programs that spend 
more than they generate (College Farm, Child 
Development Center, etc) 

  Backfilling to avoid program reductions 
(Categoricals) 

  Expansion of  sites with no review in terms of  
operational costs (SW Center) 

  Operational savings in terms of  utilities info not 
available. 

  No current market appraisal of  Assets (real estate) 



Trends 
  Ongoing structural deficits (6.2 million 2012-13) 

  Not all Districts are in this predicament 

  Increased operational costs owing to significant 
expansion of  facilities, campuses and sites 

  Faculty salaries continue to decline  

  Salary and benefit concessions are “built in” to 
current model. 






