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Project Title Spring Back into Action (Restorative Circle/Workshop Series)
Project Description (Add pages, if needed)
This is an activity for the Student Success Team's final year utilizing a CCCO Innovation Award. The
award allowed us to scale up practices District-wide amongst the three Student Success Coaching
Teams. This workshop/intervention was previously offered on the Santa Rosa Campus, and hosted
by the Welcome & Connect Center in partnership with a combination of faculty, staff and peer Student
Success Coaches. The intent was to support first-year students who did not pass transfer-level math
and English during their first attempt, allowing them a new support network, approach, and tools to
utilize during their next attempt.
Using Restorative Justice practices, we are offering similar programming to support students who
faced challenges with remote learning either at SRJC, their high-school, or elsewhere. We will also
invite disproportionately impacted students who would also benefit from the same intervention and
restorative circle activities. Facilitation will be led by a combination of faculty (5 per session) and
relevant student support areas, the Santa Rosa Intercultural Center, the Welcome & Connect Center,
and the Petaluma Student Success Team.
The workshops will take place on the following dates:
• 10/27 Wed 12-1:30
• 10/28 Thurs 3:30-5
• 11/1 Mon 3:30-5
• 11/2 Tues 123:0-2
Collaboration and preparation will occur between 10/1 and 10/26. Collaboration will be weekly one
hour meetings, and preparation time allows for three additional hours.
Faculty may facilitate one or more workshops depending on availability.
Compensation Structure (Add pages, if needed)

Faculty hourly for workshop facilitation, collaboration meetings, and up to three hours of preparation
time.
Selection Process (Add pages, if needed)
Please see attached
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Grant Funded Project Form Continued
Selection Process
Selection will first be made to ensure up to three spots per workshop are facilitated by faculty who
indicate they have the following: knowledge of Restorative Justice principles, knowledge of student and
community support services, experience serving disproportionately impacted students with research
based practices.
The remaining two spots will be filled on a first come first serve basis; thus accepting facilitation from
faculty without the above experience or knowledge, but interested in partnering.
Interested faculty should email the following persons noting their interest and requisite knowledge or
experience (as noted above, and if applicable) by Sept. 13, 2021. Those selected will be notified on Sept.
17, 2021. The collaboration meetings will begin on Oct 1, 2021.
Michelle Vidaurri, Director, Student Engagement & Support Services, Petaluma
mvidaurri@santarosa.edu
Kyle Wallstrum Coordinator, Student Success Programs, Santa Rosa Welcome & Connect Center
kwallstrum@santarosa.edu
Malena Hernandez Coordinator, Student Success Programs, Santa Rosa Intercultural Center
mhernandezlegorreta@santarosa.edu
Andrew Gratto-Bachman, Coordinator, Student Success Programs, Petaluma Student Success Team
agrattobachman@santarosa.edu

