Limited-duration Grant-funded Special Assignments

Form Submitted by: Robert Holcomb Date: May 6, 2025

Department/Office: Academic Affairs Grant Duration: From 10/2024 To 9/2029

Project Title ' strategic Enrollment Management Summer Retreat

Project Description (Add pages, if needed)

The District is arranging a Strategic Enrollment Management retreat to be held at the Santa Rosa
campus on Monday, June 16, 2025 with targeted sessions facilitated by consultant Dr. Carlos Lopez
of the Enrollment Management Academy (EMA). This project will be funded by the HSI grant.

The District is interested in inviting faculty participants for the two sessions indicated below.

Department Chairs Council
10:30 a.m.-12:00 p.m.
Lindley Center

Theme: Strategic Schedule Development, Effective Strategies for Data Analysis, Interactive
Discussion

Strategic Enroliment Management Plan (SEMP) Implementation Team
2:30-4:00 p.m.
Lindley Center

Theme: Analysis of SRJC's SEMP and Productivity-based FTEF Allocation Model; feedback for
continuous improvement, interactive discussion

Compensation Structure (Add pages, if needed)
1.5 hours compensation at the base hourly rate for attendance of a session.

Selection Process  (Add pages, if needed)

Faculty members who serve on Department Chair Council or the Strategic Enrollment Management
Plan (SEMP) Implementation Team will be invited to attend corresponding sessions.
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