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Department/Office: Academic Affairs Grant Duration: From 7/2025 To 12/2026

Project Title  partnership Resource Team

Project Description (Add pages, if needed)

SRJC is participating in a Partnership Resource Team (PRT) through the Chancellor's Office on
building organizational capacity as an Hispanic Serving Institution. Below are actionable steps that
our College can enact and funding that is availble to our College to implement them.

Consider establishing an HSI Advisory Council: Form a dedicated council comprising faculty, staff,
students, and community members to oversee and guide HSI-related strategies across all
committees. $10,000

Latine Student Success Strengthen Connections between Non-Credit and Credit Programs
Formalize academic pathways and support services that help non-credit Latine students transition
into credit programs. Bridge Clubs for Non-Credit. $40,000

Defining the role of SRJC as an HSI Collaboratively Define and Publicize * What It Means to Be an
HSI at SRJC” Making this definition visible on website banners, syllabi, onboarding materials, and
workshops could foster shared understanding. $25,000

Create an “ HSI 101" PD Series for All Employee Required for new hires; strongly encouraged
annually for current employees.$50,000

Involve Students in the Planning of All HSI-Related Events and Space Involving students in the
design and delivery of HSI-related programs. $50,000

Strengthen Partnerships with Local Latine-Led Organizations & Schools $25,000

Compensation Structure (Add pages, if needed)

Faculty will be compensated at the base, hourly rate for work that is assigned, up to a maximum of
100 hours.

Selection Process  (Add pages, if needed)

The VPAA will email an * open call” to all faculty members to solicit interest. Faculty members will
express interest by submitting a letter of interest, not to exceed two pages, that addresses the faculty
member’ s background, education, and experience that are relevant to the activities. A three-person
selection committee consisting of the VPAA, VPSS, Academic Senate President, or their designees,
will review letters of interest and select facultv membhers for the corresnondina roles.
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