Regular Faculty Evaluation Process

Deadlines are firm; however, it is preferable to complete the Observation Report and review it with the Evaluee as soon as possible after completing the observation.

Years One & Two:

Year Three:

Pre-Observation

Peer Observation

Beginning of Fall Semester

Team and Evaluee Preparation

Fall and Spring
Scheduled
Observations Occur

End of Spring Semester

Latest Conclusion of the Process

FALL SEMESTER

Fall Semester

SPRING SEMESTER

No later than end of Weeks 6-13 No later than end of No later than end of End
PARTICIPANTS Weeks 1-3 Week 4 Week 5 Week 6 Spring Semester Week 13 Week 14 Week 15 Week 16 of
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Early notice: VPAA: Sends forms Appoints w/ Notifies Submits
to Evaluee Vice President to Evaluee DTREC Non- Peer/Evaluee Portfolio to HR
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Peer Tracks process Tracks process
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Department or if Class. Staff Team mtg Occur, and Signs Team meeting Team mtg Reviews and signs
Non-Department participates Writes Obs. Rpt. Report(s) if any Final Rpt, Minority
and Additional, Submits ?sto w/Evaluee Rpt, if any
if any DTREC DEADLINE DEADLINE
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College Service Member being Syllabi and Dept. Peer to attend Submits Rpt, if any
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